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PRINCIPLES AND PRACTICE OF MANAGEMENT

Time Allotted: 2 Hours Full Marks: 50
The figures in the margin indicate full marks. aNfes T SE TG AT A= FC
Candidates should answer in their own words AqEpIdlial fAeed ©IRIE 9 T8 ST
and adhere to the word limit as practicable. e FRE)

All symbols are of usual significance.

GROUP-A

1. Answer any five questions from the following: 2x5=10

fsfeRe @-@E 2i5fb 2t Ted wies

(a) Mention any two importance of management.
B F-FIC 20 SFY SE S
(b) What do you mean by Management by objectives?
ST R IR FE00 T Q@I 2
(c) Define Administration.
A TR WG |
(d) What is meant by Line organisation?
@RS 7515w 90 F @RI 2
(e) What is Autocratic leadership?
HIOIfET (9F FICF A ?
(f) Mention two needs according to Maslow’s Hierarchy of need theory.
TR Feafees sifEwr o Pt 12 bifzve Srad st
(g) What do you mean by External Co-ordination?
MR AT 08 S it 2
(h) Define organization.
TRATEH @3 W WS |

GROUP-B
Answer any four questions from the following 5x4 =20

Fefaide @-@= 51 emie e e

2. Is management a profession? Give your argument in favour of your comment.
R T @6 (ol 9 (TR ISR ST I wie |
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(b)

9.

10.

11.
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I xplaim the basie Prinaiples of Seientific Management. |

tagtfea arazteaa cfea difeafa apa

=t
I« PPEN S (,'A/

State two difference between Dele pation and Centralisation
w1l & (@daacea s ufb shday @

Dristinguish between McGiepor s theory X and theory
SIS QA N Wg G Y ®rga A1 (v e 74

IMscuss the hmitations of Control

ferarmcera Fraee e (e scety G arar

Write short notes on the following: 24425
e Bl e
Motivation
WA
Job traiming.
R WY efferae |
GROUP-C
Answer two questions from the following 10x2 =20

fasfafie a-cm 76 aei Seawe

Discuss the contribution of Henry Fayol to the development of management
thought.

AR oeeered St @Afd @FUETd S[@qwi s T

Define leadership. Discuss the elements of good leadership.
(TPrea W WIS | TEN (F9CeS CAMIFHYZ S5 I |

Explain the features of sound organisation.

GG HZ R NICAR (SPIE) & fe S

What is meant by staffing? Discuss the universal steps of staffing.
T sfact 00 T @RI 2 AR 2§07 FEAq srFviafe ScEwa Fal
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